21 MAIQY, 2025
Avakoivwon / Mivupa tpog ¢pottnTpLe / pottnteg
ZuvtovLoTikO Kévtpo EUt+ — Startup Lab

Ayarintoi/ec portntég/TpLeg,
Eiote £tolpot/eq yia pia a€éxaotn kohokatpwi epmetpio; @

To EntrepBoot Camp 2025 £pxetal otn Poupavia ano 14 éwg 18 louAiou kat cog mpookaAel va {foete
KATL TTEPA ATTO £€va ATAO eKALSEUTLKO camp!

ﬁ’ MNou: Cluj-Napoca & Aipvn Tarnita, Poupavia

Noéte: 14-18 louAiou 2025 (adiEn 13/7, avaxwpnon 19/7)

G Mwooa: AyyAka

@ NpoBeopia eyypadng: 1 louviou 2025

@ Z0vdeopog eyypadng: https://forms.gle/nZhsgRgYapRVECSbA

. ’



https://forms.gle/nZhsgRgYapRVEcSbA

52 Tuva nepipéverte:

e AUO0 nuépeg epyaotnpiwv otnv untépoyn moAn Cluj-Napoca pe Bepatikég Onwe PLwotun
ETUYELPNUATIKOTNTA, NYEGSLA, KAl SNLOVPYLK OKEWN.

e Tpelg nuépeg Spaong, os mopaAipvio Eevwva otn Alpvn Tarnita.

e TMoAumoALTiopikr) cuvepyaoia, networking, kot duoikd oTLypég XOAAPWoNC, KOAUUTIL Kail

aééxaotec avapvioec! g €
< To npdypappa ansubivetal os portntég/TpLeg tou EUt+ pe evlladépov otn Buwotun
gMXELPNUaTIKOTNTA. OL O€oeLg eival meploplopéveg kal To TEMAK pnopel va emlégeL 8o

OUUUETEXOVTEG/OUDEC.

= To npoypappa KaAUTTEL TARPWG T Stapovr) kat tn dtatpodr (3 vixteg og poltnTikn eotiao otV
Cluj & 2 viyteg otn Aluvn Tarnita).

5S¢ To aeponopikd £10LTApLo Twv GoLTNTPLLV/WV Ttou Ba erttheyolv, Ba kahudBel o To ZUVTOVIOTIKG
Kévtpo EUt+ oto TEMAK.

Agite TO AVOAUTLKO TIPOYPOULO OTO ETMLOUVOTTTOUEVO apXEio.

Edocov SNAWOETE CUUUETOXN LECW TNG POPUAG, TOPAKOAOULLE EVNLEPWOTE KL TO ypadeio
Erasmus oto outgoing@cut.ac.cy .

Mua eBSopdada. Meydheg 16éec. Yrépoxot dvBpwrol. Oa sioan eKei; 3%

Mo neplocotepeg mMANpodopleg oXETIKA e TN Tuppaxia EUt+ kal TG SpAoelg TNG, MAapaKAAOUUE
ETILKOWVWVNOTE L€ TO ZUVTOVLOTIKO Kévtpo EUt+ oto email: EUt@cut.ac.cy.

I syntonizTiko
I | KENTPO

ApyxLlemiokomou Kumplavou 1,
Ktrplo Aoukaiidn, 1°¢ dpodoc, 3036 Aepecdg

Toy.0up.: 50329, 3603 Aepeooc
TnA: +357 25 002390
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International Entrepboot Camp

TECHNICAL UNIVERSITY OF CLUJ-NAPOCA, ROMANIA,
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This five-day immersive program, with
virtual sessions, is designed to inspire
and equip university students with the
skills, mindset, and network to become
agents of sustainable development in
their communities.

During the camp, students will
work in multicultural teams to 7
develop a sustainable business idea, |
identify the market segment,
explore the customer journey and | ¥
persona model, and validate their g
concept directly within the
community — including a hands-on

field experience in rural Romania to
test the ideas in a real-world
environment.

Venue Cluj-Napoca, Romania

Target Group University students interested in
sustainable entrepreneurship

Language English

Registration Deadline 1 June 2025 at
https://forms.gle/nZhsgRgYapRVEcSbA

Training Dates 14-18 July 2025 (in person)

Arrival & Departure Arrival: 13 July | Departure: 19 July




Accommodation & Meals

3 days
accommodation
in students’ 2-nights
dorms in Cluj- accommodation Loitfee-Uze Lunch included
: breaks
Napoca (4 beds in a rural area
room)

Additional Benefits

- Sightseeing

- Enriching intercultural exchange and networking activities

- Don't forget to bring: Your own laptop, swimwear, comfy shoes, curiosity, and ideas!

Daily Schedule

Monday, 14.05.2025, 9 AM - 14 PM

- Introduction to Entrepreneurship for Sustainable Development

- Icebreakers: Get to know your fellow participants and the program structure

- Your Why for entrepreneurship? Mapping Personal Motivations & Values

- The entrepreneurial mindset - leadership, management and coaching

- The propeller method

- From market problems to solutions - idea generation

- Workshop: Defining Root Problems

- Ideation Lab

- Practical examples of start-ups from green transportation/sustainable development field
- Effective Entrepreneurial Teams

- Setting the entrepreneurial objectives

- Steps to create effective entrepreneurial teams

- Participants work together to achieve a business gog

Tuesday, 15.05.2025,9 AM - 14 PM

- Business Model Canvas for a sustainable business
- Value proposition

- Competition matrix

- Strategic market positioning

- Drafting Business Models in Teams

- Customer discovery



- Market segmentation strategies
- Clients’ journey and Persona model

Wednesday, 16.05.2025, 9 AM - 11 PM, Cluj-Napoca

- Idea Validation techniques

-11:30 AM - trip to Tarnita (40 km from Cluj-Napoca)

- Market research- practical activity - we are going in the mountains to analyze the real
market

Thursday, 17.05.2025, 9 AM - 11 PM, Tarnita

- Promotional strategy

- Intro: Why Communicate the Impact?

- Tool: Storytelling

- Building Your Own Story

- Participants draft a promotional campaign to persuade clients of their business idea

Friday, 18.05.2025, Trip back to Cluj, 12:30 AM, Cluj-Napoca

- The teams will present their pitch in front of a jury to obtain investments
- Mentoring Circles: Feedback from Trainers & Peers

- Wrap-Up

- Certificates, Group Photos

Learning Outcomes:

- Understand environmental issues from an
entrepreneurial perspective

- Grasp the core concepts of social entrepreneurship
- Navigate the social entrepreneurship ecosystem
- Frame a problem or opportunity

- Generate creative interventions for real-world
challenges

- Explore diverse business models

- Discover tools for communicating your impact

- Network with peers and practitioners in the
ecosystem
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